
MICHIGAN STATE TRANSPORTATION COMMISSION  

PUBLIC MEETING 

January 26, 2017 

Aeronautics Administration Building, Lansing, Michigan 

MEETING MINUTES 

 

 

Meeting notice was posted in accordance with the Open Meetings Act, Public Act 267 of 1976.  

Members Present: Todd A. Wyett, STC Chair  

 Michael D. Hayes, STC Commissioner 

 George K. Heartwell, STC Commissioner 

 Charles F. Moser, STC Commissioner  

 

Members Absent: Ron J. Boji, STC Commissioner 

 Angelynn A. Afendoulis, STC Vice-Chair 

 

Also Present: Kirk Steudle, Director, Michigan Department of Transportation (MDOT) 

 David Brickey, Assistant Attorney General, Transportation Division 

 Phil Browne, Commission Advisor 

 Myron Frierson, Director, MDOT Bureau of Finance and Administration 

 Brad Wieferich, Director, MDOT Bureau of Development 

 Jason Gutting, Engineer, MDOT Construction Field Services Division 

 Jack Cotter, Commission Auditor, Office of Commission Audits 

 ShuKeyna Thurman, Executive Assistant, Office of Commission Audits 

 About 20 people were in the audience; a sign-in list is attached to the 

official minutes.  

 

 

I. WELCOME 

Chair Wyett called the meeting to order at 10:00 a.m. 

 

Chair Wyett announced for next year 2018 joint meeting MDOT will meet first and the joint 

meeting will follow with lunch being provided so the two groups can get to know each other. 

 

 

II. COMMISSION BUSINESS 

 Minutes of September 22, 2016, Commission Meeting  

Chair Wyett requested a motion regarding approval of the minutes for the last State 

Transportation Commission meeting.  Commissioner Hayes made a motion to approve and 

Commissioner Moser supported.  Chair Wyett led a voice vote; all members present voted 

in favor; motion to approve carried.   

 

 Office of Commission Audits (OCA) Update – Jack Cotter 

Mr. Cotter congratulated Chair Wyett and Commissioner Moser on their seventh year of 

service with the State of Michigan.  He welcomed ShuKeyna Thurman as the new senior 

executive management assistant (SEMA) for OCA/STC, and thanked Mike Trout along with 

his team for their help with the joint STC/MAC meeting.  Mr. Cotter proceeded to give an 

overview of OCA continuance to provide review efforts regarding agreements, proposals, 

compliance by selected MDOT vendors, and knowledge as to how well MDOT is meeting 

expectations in MDOT-selected higher risk areas.  No motion required. 
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Chair Wyett congratulated Mr. Cotter on the improvement he’s observed within MDOT and 

OCA in the six years he’s been commissioner. 

 

 Tribute Resolution 

Chair Wyett read a resolution tribute to Randel VanPortfliet to recognize him for 39-and-a-

half years of valuable contributions to State transportation.  [The resolution is posted on the 

Commission website, www.michigan.gov/transcommission.]  Chair Wyett requested a 

motion regarding approval of the resolution.  Commissioner Hayes made a motion to approve 

and Commissioner Moser supported.  Chair Wyett led a voice vote; all members present 

voted in favor; motion to approve carried.   

 

 

III. OVERSIGHT 

 Exhibit A: Contract Agreements – Myron Frierson  

Mr. Frierson presented information on 4 agreements.  Pending any questions, Mr. Frierson 

asked for approval of Exhibit A. 

 

Chair Wyett requested a motion regarding approval of Exhibit A.  Commissioner Moser 

made a motion to approve and Commissioner Hayes supported.  Chair Wyett led a voice 

vote; all members present voted in favor; motion to approve carried.   

 

 Exhibit A-1: Bid Letting Pre-Approvals – Myron Frierson 

Mr. Frierson presented information about Letting Statistics and Exhibit A-1.  Projections thru 

January 2017 consist of 101 state jobs and a total construction cost estimate of $473 million. 

Compared to a similar period last year 2016; 98 state projects were bid and take low bids of 

$255 million.  The difference between those two numbers were two projects, I-75 Rouge 

River Bridge was $149 million and US-23 project was $91 million.  MDOT is still receiving 

a lot of competition on projects, averaging about five bids per project.  In terms of delivery, 

Mr. Frierson stated they’re on schedule by 98 percent of what’s planned to be let through 

January has been let compared to the same pace as this time in 2016.  Upcoming February 

lettings are currently advertising 64 projects at a total value of $146 million.  Exhibit A-1 

lists 48 projects.  Pending any questions, Mr. Frierson asked for approval of Exhibit A-1. 

 

Chair Wyett complimented Myron on all the great feedback he’s received from the people 

of the state of Michigan regarding the work on I-275. 

 

Chair Wyett requested a motion regarding approval of Exhibit A-1.  Commissioner Hayes 

made a motion to approve and Commissioner Heartwell supported.  Chair Wyett led a voice 

vote; all members present voted in favor; motion to approve carried 

 

 Exhibit A-2: Letting Exceptions – Brad Wieferich 

Mr. Wieferich provided information on 4 projects that were over the engineer’s estimate or 

had only one bidder.  Justification memos were provided also for 4 these projects where/as 

the low bid exceeded the engineer’s estimate by more than ten percent; the Office of 

Commission Audits has reviewed.  Pending any questions, Mr. Wieferich asked for approval 

of Exhibit A-2.   

file://///som/mdfs/EXEC/Exec_OCACOMMISS/State%20Transp%20Commission/Mtg--STC%20Meetings-Waivers/2017/03%20Mar%2023%20Meeting/2%20Minutes/www.michigan.gov/transcommission


State Transportation Commission 

January 26, 2017 Public Meeting Minutes 
Page 3 

 

 

 

Chair Wyett requested a motion regarding approval of Exhibit A-2.  Commissioner Moser 

made a motion to approve and Commissioner Heartwell supported.  Chair Wyett led a voice 

vote; all members present voted in favor; motion to approve carried.   

 

 Exhibit A-3: Information for the Commission – Myron Frierson 

Mr. Frierson provided information on a rejected low bid regarding findings of an unbalanced 

low bid.  Mr. Frierson said they’ll move forward with a new low 

bidder.  Chair Wyett inquired what the meaning of an “unbalanced” low bid is.  Mr. Frierson 

replied in terms of the actual bid, the quantities are inaccurate or the contractor has front 

loaded their bid prices so they can get their cash earlier in the project. Bids can be 

mathematically unbalance or materially unbalanced. The department has an unbalanced bid 

review process where bids over $5 million and randomly selected bids are reviewed. MDOT 

calculates the risk to the department and whether or not it’s a situation where that bid isn’t 

truly the low bid or the bid will create a situation where project management staff may have 

to exhort a lot more effort trying to manage that bid.  Mr. Frierson stated this was a process 

they adopted several years ago.  Chair Wyett thanked Myron for his explanation. No motion 

required. 
 

 Exhibit B: Construction Contracts – Jason Gutting 

Mr. Gutting presented information about Exhibit B, which included cost comparison 

information about contracts that were recently finalized.   

 For MDOT projects in September thru December, 117 projects totaling $224 million 

were finalized; 10 of those were more than 10 percent over original contract amounts, 

and 68 projects came in under original contract amounts.  For September, October, 

November and December, final contract costs respectively averaged 2.77, -5.57, -1.52, 

and 12.31 percent over the original contract amounts.  In calendar year 2016, closed out 

MDOT projects have totaled $704 million and averaged 2.04 percent over original 

contract amounts.   

 For local agency projects in September thru December, 47 projects totaling $108 million 

were finalized; 12 of those were more than 10 percent over original contract amounts, 

and 90 projects came in under original contract amounts.   

Reasons for additional project costs were provided in the meeting materials for 5 MDOT and 

12 local agency projects that exceeded their original contract amounts by more than 10 

percent.  No motion required. 

 

 

IV. INFORMATIONAL REPORTS 

 Director’s Agenda, January 12, 2017 – Myron Frierson 

 State Administrative Board Agenda, September 12, 2016 – Myron Frierson 

The Director’s Agenda covers memos of understanding with no dollar amounts, revenue 

agreements, and small dollar amount agreements.  The State Administrative Board (SAB) 

Agenda covers service contracts in excess of $250,000 and construction contracts in excess 

of $500,000.  Some items on the SAB agenda, primarily in the area of construction contacts, 

have previously been submitted to and approved by STC.  These two documents are included 
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in the meeting packet, which is posted on the Commission website, in order to inform the 

public about all types of MDOT bidding activity.  No motion required. 

 

 

V. PRESENTATIONS 

 MDOT Tribal Government Liaison – Stuart Lindsay 

Mr. Lindsay presented the 2016 Tribal Update Report to the Commission.  In his summary 

presentation of this annual report Mr. Lindsay highlighted the 2016 Michigan 

Intergovernmental Transportation Meeting with Tribal, federal, state, regional and local 

transportation planners and engineers, and Tribal government participation in  developing 

the 2040 State Long Range Transportation  Plan; as well as, collaborative project work with 

Tribal governments on road infrastructure, non-motorized and  environmental projects.  Mr. 

Lindsay also noted ongoing cultural enrichment initiatives with the Tribes, Pure Michigan 

and Michigan Department of Natural Resources to support the traveling public’s interest the 

culture and history of Michigan’s travel routes and recreational destinations.   

 

 Transportation Asset Management Council Chairman – Joanna Johnson 

Mrs.  Johnson presented an update of Transportation Asset Management, which highlighted 

some projects and activities that the Council has been involved in and plans for the future.  

Ms. Johnson gave an overview of the Councils budget, which she stated has remained the 

same.  She also thanked Roger Belknap, Asset Management Coordinator, who was in 

attendance along with Asset Management Council members Brad and Dave.  Ms. Johnson 

stated Roger has been very instrumental in improving the council’s communication efforts.  

Commissioner Hayes inquired does all cities and villages have approved asset management 

plans.  Ms. Johnson answered no, they just have to be in compliance but all do not have an 

asset management plan.  Commissioner Hayes is there a role for MDOT in providing or 

encouraging the use of asset management plan.  Ms. Johnson replied the templates are 

available and her office will be increasing that education this year showing how it works. 

 

 

VI. PUBLIC COMMENTS 

Bruce Driven, Monroe County 

Interested in finding out more information regarding the I-75 Rouge River Bridge project.  

Director Steudle informed Mr. Driven, MDOT personnel will connect him with Metro 

Region personnel.  Commission Advisor Browne will follow-up to make sure the 

information is handed off to Mr. Driven. 

 

Phil Browne 

Introduced Madalyn Holyfield, joining MDOT as our Deputy Commission Advisor and 

Legislative Liaison. 

 

 

VII. ADJOURNMENT 

With no further business being before the Commission, Chair Wyett declared the meeting 

adjourned at 10:46 a.m. 
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VIII. NEXT MEETING 

The next full meeting will be held Thursday, March 23, 2017, in Benton Harbor / St. Joseph, 

Michigan. 

 

 

 Signature on File 

 __________________________________ 

 Phil Browne 

 Commission Advisor 

 

The Commission approved these minutes on March 23, 2017. 


